
DART PLEA SURE CRAFT LTD  
 
 

HEALTH, SAFETY &  ENVIRONMENTAL RISK ASSESSMENT 
 

1. Current Health & Safety Law1 sets out minimum standards to employers for health, safety and 
welfare of their employees.  The Merchant Shipping (Domestic Passenger Ships)(Safety 
Management Code) Regulations 2001 for Classes III – IVA2 requires a Safety and Environmental 
Protection policy to be promulgated and implemented by operators of Passenger Vessel fleets.   

 
2. Dart Pleasure Craft Ltd (DPC) accepts and actively supports this mutually complimentary 

legislation.  It is DPC policy to conduct its activities taking full account of the health and safety of 
PASSENGERS and of EMPLOYEES or PERSONS CONNECTED with the Company, and to 
take proper precautions to protect the ENVIRONMENT.   

 
3. In implementing this policy, DPC ensures that Company vessels and buses are properly maintained 

and operated by qualified personnel in full compliance with the relevant legislation.  The 
assessment of the risks to the health and safety of passengers, employees, the environment and 
others affected by DPC operations is laid out in the following table together with measures which 
are taken to minimise the risks identified:- 

 
 
RISK 
NO. 

DETAILS OF RISK MEASURES TAKEN TO MINIMISE RISK 

01 Discomfort of passengers 
waiting on the jetty due 
to over-crowding. 

The Quay-master will ensure that queues are arranged in an 
orderly manner and that the floating pontoon does not become 
over-crowded. A clear exit lane will always be maintained from 
the pontoon. 

02 Passenger falling into the 
water from the pontoon. 

At Dartmouth, the pontoons are provided with guard rail 
stanchions and chains to prevent people falling into the water. 
These chains can be removed for embarkation/disembarkation to 
vessels.  It is the responsibility of the vessel crews to reposition 
them in order to leave them safe. 

03 Injury/discomfort 
suffered by passengers 
waiting on the quay from 
inhaling diesel exhaust 
fumes. 

In vessels where diesel exhausts are located on the ships’ sides, 
care should be taken not to subject passengers waiting on the 
quay to fumes. The inboard main engine or generator should be 
shut down whilst lying alongside in these circumstances. 

04 Injury suffered by a 
passenger embarking on 
a vessel via steps or 
gangway. 

During boarding and disembarkation of passengers, one or more 
crew should be present at the gangway to offer such assistance 
as is necessary. Particular care is taken with very young, elderly, 
disabled or infirm passengers. The crew who are manning the 
gangway/gate are instructed to be alert to prevent passengers 
tripping on the embarkation steps or the vessels’ gunwale lip. 

05 Injury suffered by 
passenger stepping 
across the gap between 
the pontoon and the 
vessel. 

Vessels are tied up tightly alongside using at least two or three 
berthing lines, with the gap between the jetty and the vessel as 
small as possible. Sometimes a Boat Master has to leave an 
engine driving ahead or astern against a berthing rope to bind the 
vessel alongside and minimise the gap, during embarkation or 
disembarkation of passengers.  In these circumstances the Boat 
Master must not leave the engine controls. Occasionally it may 
be necessary to embark/disembark passengers across another 
Company vessel lying alongside. While this is an acceptable 
practice, it is only permitted across one vessel.   

06 Damage/Inconvenience 
caused to other craft 
adjacent to vessel 
loading caused by 
propeller wash  

Care must be taken not to endanger/inconvenience adjacent craft 
when driving ahead or astern while alongside to snub a vessel in 
tightly.  It may be necessary to rig extra berthing lines to enable 
engines to be stopped. 
 
 
 
 

                                                         
1 The 1974 Health &  Safety at Work Act.  
2 Merchant Shipping Notice MSN 1754(M) 



RISK 
NO. 

DETAILS OF RISK MEASURES TAKEN TO MINIMISE RISK 

07 Injury suffered by 
passenger moving 
around the vessel due to 
ignorance of dangers. 

Passengers are given safety/environmental information at the 
start and the end of each voyage over the PA system.  Example 
announcements are as follows: 
 
Beginning of voyage: Ladies & Gentlemen, please take care 
when moving around the vessel. Please face the stairs when 
going down; this makes it easier to hold on if you slip.  Please 
take care not to trip on the raised lips of doorways. Guardians of 
children must prevent them from running around the vessel. 
Please do not throw rubbish overboard, but use bins provided on 
board. 
 
End of voyage: Ladies & Gentlemen, Please remain seated until 
we are safely alongside. You will be informed when it is safe to 
leave your seats and go to the disembarkation point. 
 
After arrival alongside: Ladies & Gentlemen, it is now safe for 
you to go to the disembarkation point at the (e.g.) back of the 
vessel on the right hand side.  Please take care as you move to 
the gate, avoiding tripping on access doors and facing the stairs 
as you go down from the top deck. Please also take care as you 
step ashore. 

08 Injury to passenger’s 
arms suffered when 
berthing at Totnes 

Passengers seated next to the guard rails should be advised to 
keep their arms, elbows and hands well clear of the rails nearest 
the jetty at Totnes during berthing and un-berthing manoeuvres, 
since it would be possible for them to be crushed at certain states 
of tide, when guardrails are very near to the jetty pilings. 

09 Injury suffered by child 
on board due to lack of 
supervision by guardian.  

Boat Masters should ensure that children are not permitted to run 
freely around the vessels without the control of their 
parents/guardians. Particular care must be taken to prevent 
children from climbing onto guard rails or from attempting to 
embark or disembark by any means other than via the prepared 
gangway/gate when alongside. Children must always be 
accompanied when in the vicinity of bars. 

10 Passengers suffer 
discomfort/distress 
caused by intoxicated 
passenger. 

In exceptional circumstances Boat Masters have the authority of 
the MCA to restrain unruly or drunken passengers with such 
measures as will best prevent them endangering their own safety 
or that of other passengers, until they can be landed. In such 
circumstances a careful log of events and actions taken by the 
crew must be prepared, together with witness statements & 
identities. The police must be summoned to meet the vessel in 
order that public order charges may be pressed. Boat Masters 
shall not permit any drunken or disorderly person to embark in a 
Company vessel at the beginning of a trip 

11 Passengers are hazarded 
due to ignorance on what 
to do in the event of an 
emergency. 

Passengers are given emergency information at the start of each 
voyage over the PA system. An example announcement is as 
follows: 
 
Ladies and Gentlemen, in the event of an emergency you will be 
informed by an announcement over this PA system or by seven 
or more short blasts followed by one prolonged blast on the 
ships whistle.  This vessel is equipped with life rafts and life 
buoys, which can be manually launched or will float free in the 
event of the vessel sinking. Life jackets are distributed evenly 
around the vessel in clearly marked life jacket lockers. If you 
hear the emergency signal please remain seated and await the 
instructions of the crew. 

12 Passenger requires First 
Aid, but insufficient 
expertise exists among 
the crew. 

Boat Masters and Crews have received the following minimum 
First Aid training: In the river: (Boatmasters) MCA Elementary 
First Aid/Red Cross/St John Ambulance/HSE First Aid at Work.  
At Sea: (Boatmasters) Medical First Aid at Sea. (Crews) 
Elementary First Aid including use of Category C Stores. 
 
 



RISK 
NO. 

DETAILS OF RISK MEASURES TAKEN TO MINIMISE RISK 

13 Vessel becomes involved 
in a collision with 
another vessel. 

Every Boat Master is thoroughly familiar with, and carefully 
complies with the Merchant Shipping (Distress Signals and 
Prevention of Collisions) Regulations 1996 and the regulations 
contained in the Dart Harbour and Navigation Byelaws (1998), 
all relevant Merchant Shipping Notices issued by the Maritime 
& Coastguard Agency and Local Notices to Mariners. The River 
Dart is very heavily used by private craft, which are often piloted 
by people with little or no experience. Boat Masters are therefore 
instructed to use good sea manners, consideration and defensive 
caution whilst navigating.  

14 Passengers become 
hazarded due to 
incapacity of skipper on 
health grounds. 

Medical Certificate.  (Validity: Boat Masters must be re-
examined at 2 year intervals. Boat Masters who are 65 years of 
age or older must be re-examined at 1 year intervals.)  Boat 
Masters of Class V vessels require an ML5 certificate as a 
minimum from their GP.  Boat masters of Class VI vessels 
require an ENG1 certificate as a minimum from an MCA 
approved GP. All crew for Class VI vessels require an ML5 
certificate from their GP. (A DVL Group 2 medical certificate 
for PCV/HGV is equivalent). 

15 Passengers become 
hazarded due to inability 
of skipper to use radio 

Boatmasters undertake a VHF (SRC) Short Range Course for an 
Operators’ Licence.  A one day Course which includes Digital 
Selective Calling, followed by a practical examination by a 
designated UK Radio Communications Agency examiner and 
the issue of an individual operators’ licence 

16 Passengers become 
hazarded due to 
Boatmaster’s ignorance 
of safety equipment 

Sea Survival Certificate.  A Department of Transport approved 
one day Sea Survival Course must be attended by Boatmasters 
and a certificate issued.  The course includes preparation for sea 
survival, life jackets and life raft procedures, practical wet drills, 
principles of survival, survival craft ailments, the UK Search & 
Rescue organisation and Rescue by helicopter or vessel. 

17 Passengers become 
hazarded due to inability 
of Boatmaster to fight a 
fire on board. 

Boatmasters (Grade 1) must obtain a Merchant Navy Training 
Board Fire Fighting Certificate. This is issued on completion of 
a two day approved fire fighting course.  

18 Passengers become 
hazarded due to 
inexperience of 
Boatmaster 

Boatmasters must have Sufficient Service.  This means that, in 
the opinion of the Company Management, the Applicant has had 
enough experience to demonstrate proper skipper competence, 
including the methods of controlling, handling and directing 
passengers in emergencies, in whatever craft or vessel that 
experience may have been gained. All Boatmasters must have 
reached the age of 21 years. 

19 Passengers are hazarded 
due to lack of general 
foundation knowledge of 
the Boatmaster 

All Boatmasters undertake a 6 week intensive training course on 
all aspect of their work. On completion they take a Maritime & 
Coastguard Agency examination. The Boatmaster=s licence 
examination consists of two parts, the first is a practical test 
carried out on the type of vessel for which the applicant needs a 
licence, requiring applicants to demonstrate their ability to 
handle the vessel in different circumstances.  The second part 
consists of an oral examination in which applicants are tested on 
their knowledge of safety, navigation, the Rule of the Road, 
seamanship subjects and emergency situations. Both parts of this 
examination are carried out by examiners from the Maritime & 
Coastguard Agency of the Department of Transport. 

20 Passengers are hazarded 
due to lack of specific 
knowledge of the 
individual vessel or 
navigational area 
concerned by the 
Boatmaster 

Pilotage Exemption Certificate. The annual authorization by the 
Harbour Master for a licence holder to skipper a specific 
passenger vessel.  Once a licence holder has sufficient service, 
the Management will send him to the Dartmouth Harbour Master 
for the oral examination for a Pilotage Exemption Certificate.  
The applicant must satisfy the Harbour Master that he will be a 
competent Boat Master with an in-depth knowledge of local bye 
laws, navigational marks, hazards, banks, depths, lights, 
buoyage, meteorological conditions, tidal heights/effects and 
freshets.  
 



RISK 
NO. 

DETAILS OF RISK MEASURES TAKEN TO MINIMISE RISK 

21 Passengers hazarded due 
to exhaustion of the 
Boatmaster 

The Boat Masters’ maximum working time in any 7 day period 
must not exceed 48 hours, averaged over a reference period of 
26 weeks. The Boat Masters’ minimum period of rest in any 7 
day period is 77 hours.  There must be 8 hours of rest between 
any two consecutive work periods. In addition there must be one 
period of 24 hours off in any 7 day period. A weekly record of 
Boat Master total hours worked is kept by the management. It is 
the responsibility of Boat Masters to examine their work 
schedules and to liaise with the Company Operations Manager to 
ensure that their hours of work remain within the Marine Safety 
Regulations quoted above.  Social activities must not conflict 
with these rules. 

22 Passengers are hazarded 
due to the fact that the 
skipper has not had 
sufficient practice and 
has become “rusty.” 

Boatmaster license period of validity.  For holders up to the age 
of 65 years, a Boat Masters’ license is subject to revalidation 
every 5 years.  This is subject to the holder having proof that he 
had at least 50 days service in a local passenger vessel during 
that 5 year period and that he has a satisfactory in-date medical 
report. 

23 Passengers are hazarded 
due to the incompetence 
of the crew 

People employed as Crew (Including Bar Staff) are all issued 
with a Crew Training Task Book.  The tasks prescribed in 
Section One of the task book must be completed before that 
crew member may work on a vessel carrying passengers. Section 
Two must be completed as soon thereafter as possible. Crew-
Members are responsible to assist the Boat Master in the safe, 
courteous and efficient running of the vessel.  Individual 
maintenance, seamanship and cleaning duties vary from vessel 
to vessel, but the over-riding common responsibility of all crew-
members is to ensure passenger safety. The Boat Master is 
responsible for the on-the-job training of the crew using 
individual Crew Training Task Books and for signing off 
individual tasks as being satisfactorily completed.  The Boat 
Master must also record training done in the Training Record 
Log of this Safety Management Code.  
 
 

24 Passengers 
inconvenienced/hazarded 
due to irresponsible 
operation of the bar. 

Each vessel with a bar holds a ΑPremises License” issued by 
South Hams District Council. A ΑPersonal License” is also 
required to be held by the person in charge of the sale of alcohol 
on each licensed premises. This personal license holder can 
either be the Boat Master or the Bar Person. All vessels with 
bars are supervised by the shore based “Designated Premises 
Supervisor.” Bars are run strictly in accordance with the 
Licensing Act 2003. 
 
 

25 Passengers hazarded due 
to over-loading (or 
under-crewing) of the 
vessel. 

The maximum number of passengers and minimum number of 
crew for specified passenger number thresholds, including the 
Boat Master, which are to be carried on board Company Vessels 
are clearly stated on the Passenger Certificates of each vessel. 
These certificates are displayed in a public place on board. Great 
care is taken to ensure that these numbers are precisely 
conformed with. 
 
 

26 Passengers hazarded due 
to dangerous conditions 
of weather 

There will be occasions when mechanical defects or weather 
conditions make it imprudent to depart or to continue with a 
scheduled trip. Weather examples include very high winds or 
dense fog.  The decision to abort a trip must rest with the Boat 
Master bearing in mind that passenger safety is paramount. Boat 
Masters are instructed never to hesitate to exercise prudence in 
marginal conditions. 
 
 
 



RISK 
NO. 

DETAILS OF RISK MEASURES TAKEN TO MINIMISE RISK 

27 In the event of a major 
accident the numbers of 
passengers involved may 
not be known by rescue 
authorities ashore. 

Boat Masters are required to operate a system of counting 
individual passengers and crew and recording the total number 
on board and, before departure placing a record of that number 
ashore or otherwise communicating it ashore to kiosks on 
voyages on which passengers are carried. The counting system 
shall apply to all passengers boarding or disembarking from a 
vessel for a particular voyage or route.  The count includes 
members of the crew, contractors, entertainers and travel 
industry personnel who may not be counted as passengers or 
included as crew. The names, addresses and work, home and 
mobile telephone numbers (where applicable) of all key holders 
to kiosks in Dartmouth and at Totnes, where passenger number 
information is kept after hours, must be provided to the 
Dartmouth and Totnes Police and to Brixham Coastguard. 

28 Passengers are hazarded 
due to mechanical or 
hull-failure of the vessel. 

Each vessel is surveyed out of the water annually by an MCA 
surveyor.  Upon re-launch the vessel is then re-surveyed afloat 
and a running trial is conducted including a full safety equipment 
check, before being issued with a passenger certificate (valid for 
15 months).  Uncertain checks are carried out during the year to 
ensure that standards are being complied with. 

29 Passengers are hazarded 
due to non-compliance of 
crew  training or 
maintenance regimes 
specified in the Safety 
Management Code 

Ships documents are inspected at regular intervals. These 
documents include: A Ships Log. This important legal document 
records the following information: Date; Time of starting 
generators & main engines; Routine engineering maintenance 
checks; Fuel State as % + fuel quantity embarked; Names of 
crew for the day; Time of stopping generators/machinery + 
hours run; Remarks by Boat Master, including important radio 
traffic. A Defect Log. Entries may be made by any member of 
the crew. This log shows the defect date, the effect on the vessel, 
who reported it, the date of rectification and by whom. A 
Passenger Log is kept on board which records a total number of 
passengers on board for each trip. A Training Record Log is kept 
recording all emergency procedure drills carried out on the 
vessel. Accident/Incident Logs are also kept.  

30 The environment is 
hazarded by the 
refuelling of the vessel. 

Fuel spillage: The Harbour Master must be informed when 
embarking more that 1000 litres of fuel. Great care must be 
taken to ensure that no spillage occurs, either overboard or on 
the decks, especially when passing the hose line inboard or 
outboard. Careful monitoring of tank levels must be carried out 
during pumping to ensure that overflow does not occur.  The 
refuelling point (hose stop valve) must be attended by an alert 
crew member at all times. A record of the exact fuel quantity 
embarked must be kept in the ships’ log.   
 
In the event that a fuel spillage into the river Dart occurs, the 
Harbour Master and the Company Management must be 
informed immediately with a full report of the circumstances 
leading up to the spillage.  Company Vessels do not carry oil 
dispersal chemicals on board, therefore the Harbour Authority 
will take the appropriate dispersal action. 
 

31 The environment is 
hazarded by oil pumped 
overboard. 

No vessel shall pump oil-contaminated water overboard .  If oil-
contaminated bilge water needs to be removed, it shall be 
pumped into portable tanks provided by the Mill Yard for this 
purpose, for subsequent disposal  by approved means. 

32 The environment is 
hazarded by rubbish 
thrown overboard 

No vessel shall ditch garbage of any kind into the waters of the 
River Dart.  All garbage must be bagged up and carried ashore to 
approved disposal facilities. Passengers must be advised not to 
throw any garbage overboard during trips. 

33 The environment is 
hazarded by noise from a 
Company vessel 

During commentaries, Boat Masters must turn the amplifier gain 
on the PA system to a level, which will not irritate the residents 
of built up areas on the banks. During night trips with a band or 
disco embarked, Boat Masters must control the Disc Jockey or 
Band Leader to ensure reasonable volume.  



 


